Enabling activities for preparation of the First Biennial Update Report (FBUR) and Fourth National Communication (4NC) under the UNFCCC
FINAL REPORT OF TAJIKISTAN NATIONAL COMMUNICATION’S / BIENNIAL UPDATE REPORT’S PROJECT

Monitoring and Evaluation plans of climate change enabling activities for the preparation of National Communications on Climate Change and/or Biennial Update Reports do not require the production and publication of Terminal Evaluation Reports. Therefore, a number of intended purposes of such terminal exercises are not captured in full, including:

· The promotion of accountability and transparency, and the assessment and disclosure of the extent of the project accomplishments;

· A synthesis of lessons that can help to improve the selection, design and implementation of future GEF financed UNDP activities;

· The provision of feedback on issues that are recurrent across the portfolio, attention needed, and on improvements regarding previously identified issues; and

· The contribution to the GEF Evaluation Office databases for aggregation, analysis and reporting on effectiveness of GEF operations in achieving global environmental benefits and on the quality of monitoring and evaluation across the GEF system. 

The intent of this Final Report is not to propose an abridged alternative to the Terminal Evaluation Report. Instead, its purpose is to gather some insightful details about the process of preparing the mandatory report under the UNFCCC that can be of use to both the UNDP support teams, and the current and future national project teams. Its focus is therefore on providing:

· A synthesis of lessons that can help to improve the selection, design and implementation of future GEF financed UNDP activities; and

· Feedback on issues that are recurrent across the portfolio, attention needed, and on improvements regarding previously identified issues. 

National project teams in charge of the future enabling activity for the preparation of the National Communication or Biennial Update Report can therefore rely on a valuable source of information from inception to closure of the project, and UNDP support teams can further disseminate lessons across borders, fully up-taking its guiding role as implementing agency and partner within the Global Support Programme (GSP, previously known as National Communications Support Programme). 

The template has been designed with the purpose of collecting relevant information, without representing a time-intensive and human resource-intensive burden to the current national project team. It is therefore divided into three core sections – project identification phase, project implementation phase and project follow-up –with for each section a limited number of open questions. 

The intention is to have the team leader, project manager or equivalent figure completing the template, in close collaboration with other team members within the last two months of project implementation. It is furthermore the intention of the completion of this Final Report to trigger the discussions of the upcoming National Communication and/or Biennial Update Report, taking advantage of the momentum created by the ongoing project, the presence of the core of the current national project team, and the renewed interest of national counterparts with the perspectives of an eminent or recent submission to the UNFCCC. 

The completion of this template has been made mandatory and has been budgeted for in all projects that received approval post 2013 (3 working days equivalent of project manager’s time). You are kindly invited to send the completed template to Damiano Borgogno, damiano.borgogno@undp.org and to Eva Huttova, eva.huttova@undp.org.

A. Details of the project

	Project’s title
	Enabling activities for preparation of First Biennial Update Report and Fourth National Communication under UNFCCC

	PIMS number
	5644

	Overall budget

 including GEF grant

 including co-financing
	$852,000.00


	Duration of implementation
	2016-2020

	Planned duration of project
	2016-2021

	Implementing partner
	The Committee for Environmental protection under the Government of the Republic of Tajikistan (010193)

	Project Manager’s name and contact details
	Mr. Nasridin Minikulov, UNDP/GEF Project Manager, Enabling activities for preparation of First Biennial Update Report and Fourth National Communication under UNFCCC 
Email: nasridin.minikulov@undp.org
mnasredin@mail.ru


	Link to final report
	The First Bi-annual Update Report of the Republic of Tajikistan on Greenhouse Gases under the UN Framework Convention on Climate Change : https://unfccc.int/sites/default/files/resource/4973651_Tajikistan-BUR1-1-FBUR%20Tajikistan_eng.pdf
The expected submission date of the Fourth National Communication of the Republic of Tajikistan to the UN Framework Convention on Climate Change:

19 November 2021 


B. Project identification phase

Duration of preparatory phase (expressed in months) Sep 2015 – Jun 2016 (10 months)      __________________

Was the project document developed by a national/international consultant? (Please, provide name if yes and expand on the satisfaction of this collaboration.)

The project document was developed by the team of national experts, led by the National Climate Change Expert, Ms. Nailya Mustaeva. The project document has been developed in a detailed and elaborate manner, with due quality, meeting UNDP/GEF standard project document templates.  
Please, shortly describe the milestones of this initial preparatory phase (e.g. consultation workshops held, telephone interviews with key stakeholders, among others)

The preparatory phase included a comprehensive, consultative and participatory stocktaking, including a self-assessment exercise, which incorporated needs assessment, identification and validation of priorities for the preparation of the First Biennial Update Report (FBUR) and Fourth National Communication (4NC) of the Republic of Tajikistan under the UNFCCC.

This stocktaking exercise was undertaken to ensure that the FBUR and 4NC is built on the activities, studies, outcomes, experiences and institutional settings of the previous NCs and relevant projects on climate change, which were implemented in Tajikistan over the recent years. 

The following milestones were identified during the initial preparatory phase: (i) in-desk review of relevant documents and reference materials; (ii) bilateral discussions among key stakeholders; (iii) joint consultative meetings with the national counterparts. The stocktaking exercise took about 20 weeks and brought together around 30 stakeholders from governmental and non-governmental agencies, civil society organizations, academia, international development organizations and multilateral development banks, based in Tajikistan. 
Where consultations made with one or more of the following stakeholder groups?

	X
	· Committee for Environmental  Protection under the Government of the Republic of Tajikistan (CEP) and its subsidiary Agency on Hydrometeorology (Hydromet)
	X
	Women’s associations



	X
	Other Ministries (not being the Ministry in charge of climate change)
· Executive Office of the President of the Republic of Tajikistan

· Ministry of Economic Development and Trade 

· Agency of Statistics under the President of the Republic of Tajikistan

· Ministry of Agriculture 

· Ministry of Energy and Water Resources 

· Ministry of Health 

· Ministry of Education 

· Ministry of Industry and New Technologies 

· Ministry of Transport 

· Agency of Forestry under the Government of the Republic of Tajikistan

Committee for Emergency Situation and Civil Defense under the Government of the Republic of Tajikistan 
	X
	Youth movements

· Youth Ecological Centre

	
	Local Governments
	
	Indigenous peoples’ representatives

	X
	National universities

· National State University

· Tajik Technical University

· Tajik State Medicine University
	X
	Environment or climate related NGOs

· Little Earth

· Kukhiston Fund

· Youth Ecological Centre

	X
	Domestic Research Centers

· Academy of Sciences and its research institutions 

· Strategic Research Centre under the President of the Republic of Tajikistan  
	X
	Other NGOs/CSOs

International NGOs
· Central Asia Regional Environmental Centre (CAREC)

· Oxfam (Great Britain) 

· ACTED

	
	Media
	X
	Others 

Donor-funded projects and programmes
· World Bank projects 

· EBRD projects 

· ADB projects 

· SDC projects

· USAID projects

UN organizations

· FAO

· WFP

· OCHA

· UNDP

· UNEP




What were the main objectives for the project identified as a result of this preparatory phase?

As a result of the preparatory phase, the main objective of the project was to assist the Government of Tajikistan in preparation of its First Biennial Update Report (FBUR) and Fourth National Communication (4NC) under the UNFCCC Convention in accordance with its commitments as a non-Annex 1 Party (as mandated by Article 4 and 12 of this Convention) and COP 17 decisions.
The aim of the project is to enhance the inter-agency coordination, strengthen the institutional and technical capacities of the national stakeholders, accelerate mainstreaming of climate change considerations and improve regular reporting on GHG emissions in a transparent and accountable way.   
What were the major challenges faced during this phase?

1. A plethora of donor-driver country-level projects on climate change established different communication and coordination platforms to share knowledge on climate related topics (such as MDB-funded PPCR projects, GIZ funded Land Management project, etc.). However, these platforms were limited to individual projects and interventions only, making data collection difficult once the project teams seized to exist. 
2. The development of the National Strategy on Climate Change Adaptation has taken too long (with its development initiated in 2015 and the official approval granted in Dec 2019 only), making it difficult to align priorities of the Strategy and project design. 
Looking back, what issues that were identified and/or overlooked during this preparatory phase had an impact on the successive implementation phase?

The main issue was the time-consuming recalculation of the previous 1NC, 2NC and 3NC’s greenhouse gas inventories with the use of the IPCC 2006 methodology
 to make the results consistent with the GHG inventory within the 4NC. Although the project preparatory phase did not identify this task, the project team had a decision to make re-estimation of GHG emissions for 1990-2014 in line with the more advanced methodology, to assure minimum differences in the GHG outputs. 
C. Project implementation phase

Technical components
1. GHG inventory

Base year of the GHG inventory: 1990
Base years used in previous GHG inventories: 1990
	Expected outcome 
	National GHG Inventory

	Expected output 1
	National GHG Inventory updated up to 2013 (period of 2010-2013) for the FBUR and up to 2014 for the 4NC. The year 2010 will be recalculated to revise uncertainties.

	Final outcome 
	National GHG Inventory 

	Final output 1
	National GHG Inventory updated up to 2014 (period 2010-2014) for the FBUR. The years 2004-2010 recalculated to revise uncertainties

	Final output 2
	National GHG Inventory updated up to 2016 for the 4NC. The period 1990-2004 recalculated to revise uncertainties


Please, shortly discuss the expected outcomes and outputs of the GHG inventory component, and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the causes (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).

The results of this project outcome generally correspond to the originally planned design of the component on GHG Inventory. However, some nuances popped up. 
· In previous 1NC, 2NC and 3NC, all GHG inventory calculations were carried out in accordance with the IPCC 1996 methodology. In 4NC, GHG estimates were done with the use of the IPCC 2006 methodology. Due to some inconsistencies in the methodologies, there were differences between activity data used for the national GHG inventory and GHG scenarios. Although the initial project outcome did not foresee it, the project team had a decision to recalculate all GHG emission estimates in line with the IPCC 2006 methodology for 1990-2014. 
· Additionally, given these circumstances, additional new period for 2015-2016 was considered for the national GHG inventory within the 4NC. 
Can you describe the process(es) implemented to generate and validate outcomes and outputs? 

The project team employed several processes to collect and validate outputs pertaining to the project:

1) In order to generate the inventory data, the project team organized the following:

a. conducted multinational and bilateral meetings with all key stakeholder institutions and their representatives to agree on type and format of data collection process;

b. approached governmental institutions, line ministries and departments officially, through the inter-departmental correspondence with the aim to provide required activity data for the GHG inventory; 

c. used the data from the national statistic agency, reference books and interdepartmental records to generate data for the national GHG inventory;

d. performed regular face-to-face meetings with specialists/experts of line ministries and departments/institutions capable for the inventory data generation and GHG emission/absorption estimations in line with the IPCC 2006 methodology  

2) To validate the data generated through the inventory process,  the project assured the following:

a. At the level of the GHG Inventory Team Lead and Deputy Team Lead, checked all data generated for the required GHG inventories in line with the categories and sectors;

b. At the level of the National Workshops and Meetings of the Project Steering Committee, clarified and received feedback on the output data of the GHG inventory within FBUR/4NC;

c. At the level of Inter-ministerial/departmental approval, reported on the final GHG Inventory and received approval on the data generated through the inventory process; this step is considered pre-final for verification of the whole FBUR and 4NC outcomes before it is shared publicly by UNFCCC Secretariat. 

3) To verify the data generated through the inventory process, the project shared its FBUR with the Team of the Technical Experts; the FBUR had undergone a technical analysis in accordance with the modalities and procedures contained in the annex to decision 20/CP.19. A summary of the technical analysis is found at: https://unfccc.int/sites/default/files/resource/tasr2020_TJK.pdf  
What pieces of advice do you have for future project teams?

1. To analyze the national data gaps and limitations, especially on transport (Energy), nitrogen fertilizers (Agriculture), forest fires and illegal deforestation (LULUCF), number/type of landfills of municipal solid waste (Waste), etc. To elaborate differentiated templates on all required sectors and categories of the data and follow a strict approach in using them with all data providers.

2. To assure the QA/QC in a more comprehensive way. The QA/QC processes should incorporate verification activities for the target sector/category of the GHG inventory, refer to the responsible person, deadline and indicators of success. In case needed, to use the regional or international capacities and expertise for making the QA/QC more transparent and accountable.  
3. To build on the newly established MRV-based system
 on GHG inventory specifically for Tajikistan, which will be able to store and perform automated calculations of GHG emissions in key categories/sectors. The system is referred to the 2006 IPCC methodology and includes an overwhelming domestic-attractive approach to the estimations of all key greenhouse gases and its precursors. 

4. To build on the experience and knowledge of local experts and involve local expertise, especially young experts and specialists, for the preparation of subsequent GHG inventories, and thereby ensure training of young local experts by teaming them with experienced experts for preparation GHG inventories in the future. 
5. To enhance collaboration with other countries and project teams in Central Asia and beyond, on using new methodologies and templates, capable to simplify the preparatory process of GHG inventories; seek assistance in translating the manuals, templates and handbooks on GHG inventories, MRV and ETF from the original language into Russian.
2. Mitigation actions

	Expected outcome(s) 
	Mitigation and Policy Measures

	Expected output 1
	Using best practices and latest INDC, assessment of sectors and interventions contributing to GHG emission reduction at the national level conducted


	Final outcome(s)
	Mitigation and Policy Measures 

	Final output 1
	Using best practices and latest INDC, assessment of sectors and interventions contributing to GHG emission reduction at the national level conducted 

	Final output 2
	The forecasting assessment of GHG emissions for Tajikistan until 2030 for key sectors carried out 


Please, shortly discuss the expected outcomes and outputs of mitigation measures components, and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the causes (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).

In overall, the project component’s final outputs corresponded to the initially planned ones. To realize the outcome, the following milestones were achieved:
· An in-depth analysis of current trends in GHG emissions with due attention to the most-emitting sectors at the domestic level, performed; self-assessment of current and future trends in the country’s socio-economic development, which could potentially affect the level of domestic GHG emissions in the future, carried-out.  

· A stocktaking exercise of all new and evolving policies (strategies, programmes of actions, etc.) that consider targets and or/actions to reduce greenhouse gas emissions, performed; a matrix of such policies
 (their names, affiliation institutes, mitigation targets, etc.) developed and shared with all line ministries and departments, and other key stakeholders.

· A mapping exercise of key existing/planned projects and interventions on climate change over the past few years (such as MDB-funded PPCR projects, UN/GEF, GIZ projects), which contributed or potentially would, to GHG emission reduction in Tajikistan, carried-out. 

· The forecast of GHG emissions up to 2030 with three scenarios, developed: 1. "without measures", 2. "with existing measures" and 3. "with additional measures". Mitigation options with the greatest potential to reduce future greenhouse gas emissions were identified and the most effective mitigation measures in key sectors were proposed.
The key challenge for successful implementation of this project component was the lack of data on actual and potential level of GHG emission reduction. In fact, all climate-related projects at the country level contain the information on contribution to the adaptation and mitigation efforts, however, this information is a narrative (qualitative assessment) rather than a concrete target/objective/data (quantitative figures and numbers). The national policy and measures also have little information on figures and numbers. With this in mind, the results of this project component have biggest interval in numeric findings. For examples, the potential effect of the implemented climate change projects in Tajikistan over the past were roughly assessed from ten to hundred thousand tons of GHG emission reduction.     
Can you describe the process(es) implemented to generate and validate outcomes and outputs? 

To generate the outcomes and outputs for this particular project component, the project assured the following processes:

· Several multilateral and bilateral consultations (online/in-room) with key national ministries and departments for the GHG emission forecast exercise/stocktaking analysis conducted.
· A series of round tables (online/in-room) with the involvement of the national and international agencies, conducting the climate-related projects, to discuss and agree on priority actions and interventions already contributed to the GHG emission reduction, or would having this contribution in the future.
· A training of the local experts and specialists, engaged in energy (hydropower), transport, agriculture and industry sectors, delivered to capacitate them on the GHG emission current trends and forecast as well as on potential measures their agencies might undertake to minimize the climate change impact. 
 All the named above processes considered the INDC targets and good practices in organizing the scheme of flow processes (data collection and verification) of other countries. 
To validate the outcomes and outputs of this project component, the project assured the following:
· Interim meetings with key national ministries and departments to introduce key findings of the assessment, forecast of GHG emission trends and a list of potential mitigation measures/actions, conducted to discuss and agree on the project outcome’s results. 
· The national workshop with participation of national and international stakeholders, to refine the outcome, organized; as a result, key findings of this project outcome were reflected in the FBUR and used in the updated NDC (2021). 
· A technical analysis undertaken by the Technical Team of Experts under the UNFCCC, to review and externally assess this particular outcome. A summary is provided at: https://unfccc.int/sites/default/files/resource/tasr2020_TJK.pdf     
What pieces of advice do you have for future project teams?

1. To get acquainted with the results of this outcome and perform an in-depth analysis of the most-emitting sectors (agriculture, transport, industry) from the perspective of their capacities in reducing the GHG emissions as well as in contributing to achieve the updated NDC’s targets;
2. To pay a particular attention to the legal frameworks and institutional set-up evolved through the process of updating the NDC (2020-2021); built on its pros and cons. 
3. To consider expanding the MRV-based system on GHG inventory with data collection and tracking/ reporting on mitigation efforts. 
4. To build on lessons learned from this particular outcome, to navigate through other new initiatives and interventions on climate change mitigation, as well as to design national strategies and plans on low-carbon development and/or climate neutrality.
5. To strengthen the capacities of young specialists on climate change mitigation and GHG emission reduction actions (paying an attention to transparency, accountability, reporting as well as to the ways of interactions with the key data providers, legal obligations, etc.).  
3. Vulnerability & Adaptation for NC 

	Expected outcome(s) 
	Vulnerability assessment and adaptation 

	Expected output 1
	In-depth vulnerability assessment, including recommended adaptation measures for priority sectors of socio-economic development and natural environment conducted


	Final outcome(s)
	Vulnerability assessment and adaptation

	Final output 1
	In-depth vulnerability assessment, including recommended adaptation measures for priority sectors of socio-economic development and natural environment conducted


Please, shortly discuss the expected outcomes and outputs of the vulnerability and adaptation measures and mitigation measures components, and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the main reasons (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).

This particular project outcome fully addressed the expected targets. To implement this component, a number of critical moments were followed: methodology on vulnerability assessment itself, estimates of the vulnerability reduction and cost of adaptation, review of recent policies and programmes of actions (both on adaptation and cross-cutting issues). 
The results of the in-depth assessment once again re-confirmed that Tajikistan is the most vulnerable country to climate change in the region with its economic impact being at most damaging.
 The highest impact was estimated for the energy, water, industry and forestry, while the medium rank vulnerability was given to the transport, agriculture and land use, and minimum risk assessed for the waste sector. As such, adaptation measures for all assigned sectors were proposed with a due attention to details. The only deviation from the originally planned task on vulnerability assessment was the lack of data and qualified expertise for evaluating the industry sector, which unfortunately, was limited to some review and excluded detailed analysis on proposed adaptation measures. Instead a more comprehensive attention for the industry sector was made on mitigation actions and propositions within the Mitigation and Policy Measures component. 
Vulnerability assessment of natural resources to climate change navigated through the impact of climate-induced disasters in particular. To assess the climate change impact on the risk of natural disasters, the dynamic and intensity of emergency situations in Tajikistan was analysed; at the same time climate-induced disasters were up-fronted in the analysis (droughts, heavy rains, floods, mudflows and avalanches). The methodological approach to assess the climate vulnerabilities from the perspective of climate-induced disasters included national and sub-regional climate change risk ranking tools. Much attention was paid to the elaboration of measures to reduce climate-induced disasters, which, in fact coincided with the national priorities targeting to eliminate risks of emergencies embedded in the National Strategy on Disaster Risk Reduction for 2019-2030.   
Community-level vulnerability assessment was carried out, and the vulnerability of rivers and glaciers to climate change assessed. Currently, there is no uniform methodology for assessing vulnerability and adaptation. Having this in mind, the project team relied on existing best practices on vulnerability and risk assessment, referred to success stories of local communities on adaptation and mitigation measures as well as built on examples of regional (Central Asia) and international practices. 
Within the framework of V/A section, a special attention was paid to reporting on gender in the context of climate change. Given the technical assistance received from the UNDP/UNEP Global Support Programme (GSP), Tajikistan’s initial gender analysis on climate change was carried-out. Having in mind that gender aspect was the most prominent in V/A assessment of the named analysis, key findings were comprehensively reflected in a separate sub-chapter of the Tajikistan’s 4NC.
Can you describe the process(es) implemented to generate and validate outcomes and outputs? 

To generate the outcome and outputs for this particular project component, the project team assured the following:

· Multiple end-of-project reports and findings of climate related interventions conducted in Tajikistan over the past several years, desk-reviewed. 
· A series of interviews and meetings with the national and international stakeholders conducted, to get a bigger picture of climate resilient measures reported under the donor-driven projects.
· Participation and contribution to the overall preparedness process of the National Climate Change Adaptation Strategy until 2030 (approved in 2019), to get insights to the country’s priorities on climate resiliency. 
· Regular ongoing process of data collection (T, P and extreme weather events) and consultation with the team of experts under the Agency of Hydrometeorology assured. In fact, the data set provided by the Agency navigated both to the historical/factual trends in T and P changes through the time as well as resulted in future prognosis of climate warming in Tajikistan and the region.  
· Multiple consultative meetings with civil society organizations, who are very active with implementation of adaptation and mitigation measures at the local level, carried out, to contribute to the analysis. 
· Good working relations with the all national stakeholder institutions, including the line ministries, Committee for Emergency Situations, Statistical Agency established, to contribute to the assessment of vulnerability and adaptation section from the angle of data collection, analysis and recommendations. 
· Members of the project team and its key experts from the sectoral departments participated in numerous online trainings and webinars on adaptation, gender and vulnerability/risk assessment organized by other partner institutions, to capacitate their skills and knowledge for better outputs. 
To validate the outcome and output of the component, the following actions were undertaken:

· Bilateral and multilateral consultations with all involved stakeholders (national and international partners, CSOs, academia) held to discuss the findings of the V/A assessment and adaptation planning. 
· Recognition of the V/A results in the official statements of high-level officials at the national and international forums.

· National workshop with participation of key ministries, departments, academia and CSOs, mass media and international agencies held to introduce the outputs of the V/A assessment; the discussion and feed-backing through the event helped the project team to refine the results, verify the findings and finalize the Chapter on Vulnerability and Adaptation for the 4NC.  
What pieces of advice do you have for future project teams?

1. To continue strengthening the coordination and cooperation of agencies, dealing and reporting on climate change and natural disasters. A good example within the 4NC was the involvement of experts from the Committee for the Emergency Situations to carry-out the analysis of climate-induced disasters as well as their participation in all related project processes (VA data collection, generation, verification). This practice need to be used further. 
2. To align the reporting for the next NC with the progress made within the National Climate Change Adaptation Strategy, as well as refer to the indicators/objectives stated in the updated NDC (2021).
3. To be deeply involved in the future process of the NAP preparation. Since the first steps towards 
4. To interact with the experts, who are directly involved in Adaptation Communication (Article 7, para 10 and 11 of the Paris Agreement) and MRV for Adaptation at the regional level and beyond, to properly report on adaptation efforts done at the national level. 
5. To build on the experience on adaptation measures and success stories at the community-based level, which had been accumulated by civil society organizations (SCOs).  
6. To continue building the capacities of young specialists within the key ministries and departments on VA components, climate induced risks and disasters and overall approach towards planning and mainstreaming adaptation measures in their line programmes and plans of actions.  
7. To compile a reference book with methodological tools and best practices on assessing the vulnerability and planning adaptation measures for new sectors within socio-economic paradigm. Address the challenges and constraints in data collection, analysis and reporting. 
4. Constraints and Gaps/Support needed

	Expected outcome 
	Constraints and gaps, finance, technology, and capacity needs

	Expected output 1
	Constraints and gaps identified; financial, technology, policy and capacity building needs assessed and recommendation for addressing the needs provided


	Final outcome 
	Constraints and gaps, finance, technology, and capacity needs

	Final output 1
	Constraints and gaps identified; financial, technology, policy and capacity building needs assessed and recommendation for addressing the needs provided


Please, shortly discuss the expected outcomes and outputs of the Constraints and gaps, and related financial, technical and capacity needs component, and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the main reasons (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).

The activities planned in the expected results of the project have been achieved. The financial resources required to implement the strategy to reduce greenhouse gas emissions in key sectors were concretized, based on the assessment under the Outcome 4. In particular, in order to reduce greenhouse gas emissions by key sectors, the results of the FBUR on Greenhouse Gas Inventories and the results of projections of greenhouse gas emissions until 2030 were considered. Based on the recommended measures, an assessment was made of the financial requirements for reducing greenhouse gas emissions in key sectors by a fixed amount / percentage of 2010 emissions. The financial requirements for reducing greenhouse gas emissions in key sectors were estimated based on the results of projections of greenhouse gas emissions until 2030.
The financing of the energy sector is mainly aimed at solving large projects in the production of electricity, the main problem remains the introduction of new technologies, taking into account energy efficiency at the level of households, remote villages, small and medium-sized businesses. Since transport is dominant in Tajikistan, the experts suggested that it is necessary to transfer vehicles to environmentally friendly fuels and use vehicles with high fuel efficiency, corresponding to world standards, and dispose of obsolete vehicles.

The main problem in the industrial sector turned out to be the deterioration of the basic means of production, which physically and morally worn out and became unsuitable for the production of products that meet modern requirements. These factors have become the main reason for the increase in production costs per unit of output.
In terms of financing of measures for long-term adaptation by international organizations, there are estimates that are very different from each other. Adaptation needs assessments based on current knowledge of climate change have shown significant uncertainty. Annual funding requirements for climate change adaptation in our region were determined using the PAGE09 model. The results of this model for assessing the level of economic costs for medium and long term adaptation for water resources, energy, agriculture and forestry were analysed for the “business as usual” scenario.
Technological needs for capacity building were considered in the light of energy efficiency in key sectors such as agriculture, energy and industrial processes, since in such order the largest greenhouse gas emissions in the republic are observed. Only the water sector is mentioned in the planned activity. We considered the tasks in the water and energy sector, since this direction is a priority for the country. In addition, the issues of capacity building of the industrial sector, the capacity of which the government will build in the near future, are considered. A package of measures to build capacity and mitigate the effects of climate change in the above sectors has also been developed.
Can you describe the process(es) implemented to generate and validate outcomes and outputs? 

To generate the outcomes and outputs of this particular component, the project team assured the following:

· Desk-review of the available policy documents and sectoral programmes to assess gaps and constraints,  financial, technology, policy and capacity building needs; 
· A number of consultative meetings with the national stakeholders to compliment the preliminary findings of the desk-review exercise, carried out; a particular attention was given to the technological needs assessment and analysis in key emitting sectors: agriculture, energy, industry and waste 
· Interviews with the experts both from the technical team on GHG Inventory, V/A and Mitigation and Policy Measures, to determine some cross-cutting gaps and issues evolved through the sector-based analysis, held.
To validate the component’s outcomes and outputs, the project followed a stakeholder engagement approach in multiple ways, mainly through:
· National workshops on finalization of the FBUR, with key findings dedicated to the current and prognosed trends in GHG emissions, a particular attention was brought to the most emitting sectors; as a result, group discussions were held to refine the findings on constraints and gaps.
· National workshops were held to validate the results of the National GHG Inventory, V/A and Mitigation and Policy Measures, which again, inter alia, included the agenda on validating the results of the Constraints and Gaps section of the 4NC. 
What pieces of advice do you have for future project teams?

· To reconsider and update gaps and constraints occurred throughout the project timeline on various directions and develop a plan of actions to address them. 
· To expand the economic dimension of climate change actions and involve more economists and analytics to the project; given the complexity of cost estimates of adaptation, there is a need to continue conducting relevant research and studies. 
· To compile a set of methodological tools and reference books on how to estimate gaps in the required fields of adaptation and mitigation (incl. technological needs assessment), make sure to translate these tools in Russian and train the young specialists on these topics.
· To conduct a self-capacity needs assessment of the local expertise arising from key line ministries, departments, academia of sciences and civil society organizations, to have a clear understanding on the level of national/institutional capacities on various topics of climate change.
· Following the recommendation above, to develop a matrix with high, medium and low capacities/topics and plan future actions and trainings accordingly. 
Capacities and use of capacities
Do you believe the project has built - in a durable and cost-effective way - human and institutional capacities? Please, elaborate.
The project team continued the practice of training local specialists on GHG Inventory, V/A and Mitigation and Policy Measures (forecasting of future GHG emissions). More junior experts were involved to the process of collecting data, desk-review and analysis. It is expected that the built-in potential of these young specialists will be further used in other climate-related interventions and activities at the national level, as well as will be contributed to the subsequent BTR and NCs preparatory process. 
One of the outstanding achievements in institutional capacity building was the establishment of the Intersectoral Working Group (IWG) on MRV. Given the complexity of the topic and processes, a series of meetings and discussions with key national partners on transparency and accountability of climate actions at the domestic level, was held. This to some extent helped the members of the IWG to understand the requirements and UNFCCC decisions on transitioning to ETF and obligations of the Republic of Tajikistan. However, regular awareness raising exercises and face-to-face meetings need to be conducted in the future to maintain the agenda of the IWG and built on their functions and experience to make the domestic transparency system more sustainable. 
Please, estimate the amount of work done by national consultants versus international consultants:

___65_____% national consultants. _____30_____% international consultants and ___5___% national staff. 

What work was entrusted to international consultants and for what reasons?

1. The International Technical Consultant was hired to compile Tajikistan’s First Biennial Update Report (FBUR). Given the lack of domestic knowledge in compiling the BUR in line with the UNFCCC requirements, the project team involved the external expertise to guide and capacitate the local specialists on processes, requirements and reporting templates through the project timeline. 
2. The International Team of Experts (GAUSS, Spain) was involved to perform a modeling exercise of GHG emissions in key sectors until 2030. Given the lack of local expertise on modelling and forecasting of GHG emissions, methodology and tools, the external expertise was brought to first, train the local experts on the exercise, and second, to provide an insight to mapping the potential mitigation actions from the angle of socio-economic development of the country. 
3. The International Consultant was hired to support the project team in establishing the MRV-based system for automated calculation of GHG emissions and precursors. Having the lack of domestic experience in a combined topic (GHG Inventory and Programme Architecture), the external expertise was involved to carry-out this task. Once successfully established, the system will allow the experts to provide data on GHG emissions in a more regular manner, using advanced IT tools in line with the IPCC methodology. 
What would you have done differently, or do you advise the next project team to consider in this context?

First, to conduct trainings or orientation classes for the local experts, who would be involved in mitigation analysis in the future. Second, to compile a reference book or a guideline with some open ended questions for key ministries and departments responsible for mitigation measures, aiming to collecting the required data and tracking the status of GHG emission reduction measures. Given the lack of domestic capacity on mitigation, the experts required more time to understand direct questions on numbers/figures/percentage of GHG emission reduction potential within their institutions and departments. 

Additional remarks:
n/a
Institutional arrangements
Please, summarize an overview of the institutional arrangements for the project implementation.
The project was implemented in close partnership with the Agency for Hydrometeorology of the Committee for Environmental Protection and UNDP Tajikistan. The project progress and annual plans (as well as deviations from the plan) were agreed and approved by the Project Steering Committee (PSC), represented by UNDP CO, Committee for Environmental Protection under the GoT, State Agency on Hydrometeorology, Ministry of Economic Development and Trade, Ministry of Energy and Water Resources, Ministry of Agriculture, State Statistics Agency, Academia and Civil Society Organizations. 

There were two technical teams: A) Technical Team on National GHG Inventory and Mitigation, and B) Technical Team on Vulnerability Assessment and Adaptation. The both teams were represented by local experts from key Ministries and Departments, CSOs, Academia and Research Institutions. 
Please, describe the composition of the project team. 

Project manager, Administrative-Financial Assistant and International Consultant on Greenhouse Gas Inventory and MRV system. 
Will the team remain in place, even after the project has fully closed?

No
Were gender considerations taken into account during the project design and implementation? If so, how?

· Yes, overwhelmingly. At the stage of the project design, gender dimension was highlighted as an important crosscutting point, which should be paid in all sectors of the 4NC. During the project implementation, the project team tried to assure a gender balance in participation of female/male experts in exercises, dedicated to GHG inventory, V/A, Mitigation and Policy Measures. 
· The topic of gender and climate change was analyzed to the detailed extent too. With the support of the GSP, Tajikistan’s initial gender analysis on climate change was carried out with its key findings reflected in the 4NC. While previous NCs have some mention of gender, the present 4NC has a separate chapter on gender and climate change. 
Which were the strengths and weaknesses of the institutional arrangements used?

Strengths of the current institutional arrangement is that the project implementing agency stays within the Agency for Hydrometeorology of the Committee for Environmental Protection, which in turns, provides: (i) data and human resources, (ii) political support and (iii) access to other national interventions on climate change. 

Weakness, however, is a turnover in high rank officials within the implementing agency. This created a risk in a timely decision-making and in some cases lagged the project process behind the schedule. 

What suggestions have you to make regarding the institutional arrangements for future NC/BUR work?

It is expected that the institutional arrangements for the project implementation will be the same (Agency for Hydrometeorology of the CEP). With this in mind there is a need to enhance the legal and obligatory data collection, reporting and verification function among key national and sub-national institutions within the established Inter-sectoral Working Group on MRV. Given the high importance of having an operational domestic MRV in place, recognition of responsibility of data provision on GHG emissions and reductions is a priority, requiring a solid institutional set-up.  
Additional remarks

n/a
Technical support from GSP, CGE, or other bodies
Has the project team, or members of the project team, participated in national, regional or global training events organized by a center of excellence or above mentioned body during the course of the project? If yes, please, specify the training event(s).
Yes
1. Transitioning from the Revised 1996 to 2006 IPCC Guidelines for national GHG inventories, 22 April, 2020 at 09-00 CET
2. CGE webinar for the Asia Pacific Region on Transitioning from the revised 1996 to 2006 IPCC GLs for national GHG inventories, 20 May 2020 at 09-00 CET
3. GSP Webinar on gender mainstreaming in climate change reporting (NC and BUR): May 20, 2020 at 14-00 Tashkent time
4. GSP Practical Solutions for Monitoring, Reporting and Verification (MRV) and NDC Tracking, June 16, 2020 at 15-00 CET
5. GSP MRV System and Enhanced Transparency Framework (ETF) in Central Asia: From Theory to Practice, July 15, 2020 at 10-00 Tashkent time
6. GSP Central Asia Webinar on Gender and Climate Change: The North Macedonian Experience, August 25, 2020 at 13-00 Tashkent time
7. GSP Regional Meeting on MRV and Transparency, December 3, 2020 at 14-00 Dushanbe time
8. GSP MRV on Adaptation and requirements to Adaptational reporting, February 3, 2021 at 13-00 Tashkent time________________________________________________________________________________
What has been the contribution of this participation to the project results?

· Clarification on estimations within the Tajikistan’s GHG inventory received through the webinars and some bilateral consultations with Uzbekistan’s team and GHGMI institute, which had been followed up later.
· Exchange of best practices on establishing the domestic MRV system within the countries of Eastern Europe, Central Asia and the Caucasus, contributed to better knowledge on how the transitioning process from MRV to ETF was followed. This gave an impetus to reconsider some information reflected on Tajikistan’s MRV in its 4NC.
· Contribution of Tajikistan’s initial gender analysis’ findings to a separate chapter on gender and climate change within its 4NC.
What identified knowledge gaps holding back the proper implementation of the NC project could not be addressed by any of the above mentioned bodies?

The following gaps in knowledge among the key data providers at the national level were observed:
· Lack of knowledge on mitigation and GHG emission reduction
· Lack of knowledge on MRV for mitigation and MRV for adaptation 
In addition to capacity building support, what other assistance did the project team receive during project implementation? (e.g. review of draft report, technical backstopping of international expert)

· UNFCCC’s Technical Team of Experts performed the technical analysis of the FBUR, which helped the project team to enhance the content and pay the attention to some details (GHG Inventory in particular).
· International Consultant helped to compile a draft of the FBUR and 4NC with reference to separate studies and assessments, conducted on National GHG Inventory, Mitigation and Policy Measures, V/A, etc.
· UNDP/UNEP Global Support Programme (GSP) helped the project team to better understand the topic of gender and climate change through Tajikistan’s initial gender analysis on climate change.
Has UNDP provided timely and valuable support during project design and implementation? Please explain.

From the beginning of the project, UNDP provided timely and valuable support in the design and implementation of the project, especially in the involvement of international experts for the preparation of the First Biennial Update Report and Fourth National Communication. UNDP also supported the project team in liaising with the upper government bodies and international agencies, technically guided on the FBUR/4NC content, added value to the national workshops and seminars. 
D. Next steps

How will findings of the project be further disseminated, if at all?

The findings of the project (4NC) will be further disseminated through the official channels: UNFCCC secretariat, websites of CoEP, Agency for Hydrometeorology and UNDP. In fact, Tajikistan’s NC will be further used as a reference source/link to all new and updated policy documents or programmes, dedicated to climate change actions. This means that the impact of the project in disseminating the climate-related knowledge and assessments finding will have a more scalable effect through the time. 
_____________________________________________________________________________________________
Are balance funds available under the NC/BUR project going to be used to identify the strategy of the next report?

The balance funds utilization is not yet clear. Currently, the funds are utilized to support the NDC update process, where possible. 
____________________________________________________________________________________

At full project closure, is there a person or institute to whom one can turn in case there are follow-up questions to the NC/BUR? 

_____ Nasridin Minikulov, Project Manager, e-mail: mnasredin@mail.ru                        _______________________

_____________________________________________________________________________________________
Has the Government expressed interest to further work with UNDP on the next coming report? If no, please explain.

_____Yes, the Government is interested to continue its cooperation with UNDP Tajikistan. ______________________________________________________________________________
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	Other attachments
	Links to the main reports
First BUR for Tajikistan: https://unfccc.int/BURs 
Technical analysis of the first biennial update report of Tajikistan submitted on 18 July 2019. Summary report by the team of technical experts: http://unfccc.int/documents/257200
GHG Forecasting in Key Sectors and Impact Assessment of Climate Change Mitigation Policies and Measures report:
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� All these GHG inventories were carried out with the use of the IPCC 1996 methodology


� This system was made available by the end of the 4NC project, meaning that its capacitated functioning are foreseen for the next GHG inventories.  


� In total, 19 national programmes and strategies, indenting GHG emission reduction, were selected. 


� The methodology on vulnerability assessment of climate impacts on economy was proposed by the University of Notre Dame (Global Adaptation Index). 


� Melting of Tajikistan’s glaciers, climate impact on water and energy resources are recognized at the highest level: the President of the Republic of Tajikistan echoes these issues at high-level international events, dedicated to water and climate agenda 





